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New Forest District Sailability 
Committee Meeting 

Held at The Alice Lyle, Rockford Green, Ringwood on Friday 26th September 2014 at 
15:30 hours. 

 
MINUTES 

1 Attendance 
1.1 Eric Blyth, Malcolm Bentley Tom Glasson, Rory Morrison, Rowena 

Marsh, Jenny Monger, Richard Savill, Spike Spencer, Denise Speirs 
   

1.2 Apologies 
1.3 Andrew Allen, Mary White, Stefan Hart 

 

 
 

2    Minutes of the meeting held on 20.06.14 
2.1 Minutes agreed and signed off by the Chairman, Malcolm Bentley 

 
 
 

 
3   Matters Arising 
3.1 Item 12.10; DBS checks - in regard to the re-checking of volunteers 

the RYA advised that there is no official expiry date to the original 
DBS check and suggested that NFDS either re-check every 3 years 
or carry on as usual only checking new volunteers.  It was agreed 
that we would only check new volunteers and accept existing CRB or 
DBS checks for existing volunteers without a periodic renewal.   

 
      Action: It was reiterated that Stefan must let Liz Glasson know 

about new volunteers once he has added them to the list. The 
Committee also wish to know what recoding system Stefan uses and 
what is the process for identifying gaps.  

    

 
 
 
 
 
 
 
 
Stefan to action 
 
 
 

4    Chairman’s Report 
4.1 See ‘Any Other Business’ 

 

 

5    Treasurer’s Report 
5.1 Rowena gave a brief resume of the financial hand-outs for the period 

1st November 2013 to 15th September 2014.  
5.2 Item 6.2 carried forward: Spinnaker had asked when they would 

receive the final donation of £2,500 towards the club house 
refurbishment.  Eric confirmed that Spinnaker had ordered a new 
door for the disabled toilet in the gents and therefore he was satisfied 
that all criteria had now been met.  The Committee agreed to hand 
over the final payment; Action: Rowena to organise a cheque. 

5.3 Item 7.3 (new awning) carried forward: Rowena had received a copy 
of the costings from Spinnaker; the total cost including V.A.T. was 
£3,720.  Action: After much discussion it was agreed to carry this 
point forward to the February 2015 meeting. 

5.4 Rowena outlined some likely projects for the future; Rowena passed 
on the literature regarding a double trailer to Richard; after 
discussion around the purchase of a trailer Richard was asked to 
follow this up with the proviso that it had to be fit for purpose.  The 
Committee resolved to spend up to a maximum of £1,500. 

 
 

 
 
 

 
 
 
 

Rowena to organise 
 

 
Carry forward to 
February 2015 
meeting 

 
 

Richard to follow up 
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6 Sailing Captain’s Report 
6.1Rory reported that she and Eric were looking at the possibility of 

purchasing an ‘RS Venture.  They hoped to be viewing one in 2/3 
weeks’ time after the boat show and hoped the boat would be left 
with NFDS for a week or two to trial.  The cost was estimated to be 
between £10,000 and £12,000.  Discussion centred on the possibility 
of selling two of the 2.4mR boats and the funding and viability of 
purchasing an RS Venture.  Action: to be carried forward to next 
Committee meeting  

6.2 Rory confirmed that she had almost completed the list of volunteer’s 
next of kin; this would be kept in a folder on the admin desk. 

6.3 ‘Bart’s Bash’; Spinnaker had been keen for NFDS to take part in the 
event, it had been a good day and was enjoyed by all who attended 
and Spinnaker was pleased with us.  However, there had been a 
distinct lack of volunteers on the day itself; Rory’s own family had 
been the main helpers.  An email had been sent out to all volunteers 
and Rory had personally asked as many volunteers as she could for 
help, however, it appeared that many of the volunteers were not 
willing or unable to help outside of their committed day which could 
cause problems when running/entering future events. 

6.4 Concerns had been raised about the lack of a ‘waterfront’ person 
who knows what is happening and can manage the pontoon.    
Action: After much discussion it was agreed that a rethink on 
training and how the pontoon management should work would be 
carried forward to February 2015. 

6.5 It was also agreed to carry forward discussions on new volunteer 
training and induction to February 2015. 

 
 

 
 
 
 
 

Rory/Eric 
 
 
 
 
 
 
 
 
 
 
 

 
Carry forward to 
February 2015 
meeting 

 
Carry forward to 
February 2015 
meeting 

 
7 Bosun’s report 
7.1 It was agreed to replace 4 of the radios for next season. 
7.2 Spike gave a brief resume oFf ongoing and completed work. 
7.3 There was a request for an external fuel storage unit as it was 

considered dangerous to store fuel in the shed.  It was agreed that 
Spike would look at obtaining inflammable containers. 

7.4 Increasing the use of the 2.4s, Rosie and Jubilee.  Mags had sent 
Richard an email listing the ways in which NFDS could increase the 
usage of the 2.4s.  The suggestions were discussed at length and 
the Committee agreed to adopt the all of the suggestions as detailed 
in the email.  (copy attached to file copy of these minutes). 

7.5 It was agreed that the initial cost would be minimal.  If successful, 
some groundwork may be required (mods to the concrete apron). 

 

 
Spike to source 
 
 
Spike to investigate 
 
 
 
 
 
 
 
 
 
 

8  Member’s representative’s report 
8.1 Andrew had asked for the following to be raised in his absence.  If 

Rowena is happy with the state of the finances, Andrew would like to 
support the purchase of another sun canopy, or part donation if 
NFDS want to be cautious.  After discussion it was agreed that 
Rowena would find out what level of contribution Spinnaker want but 
no further decision will be made; see item 5, paragraph 5.3 above.   

 
      In addition Andrew does not support the purchase of two new boats 

exclusively for the race team, and also have them sitting on a new 
trailer.  If NFDS need new boats, they should be to update the fleet. 
This item was discussed at length; it was agreed that ‘fleet 

 
 

Rowena to talk to 
Spinnaker 
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configuration was for future discussion at the next meeting.  It 
decided that it was not viable to keep two boats sitting on a trailer 
purely for the Race Team; there were other ways of dealing with this 
issue but primarily it was up to the Race Team to organise the 
preparation and loading of boats onto trailers.  
 

9 Events co-ordinator’s report 
9.1 It was suggested that the Christmas lunch fundraiser this year should 

be an ‘identify the baby’ competition; Committee members to supply 
a picture of them self.  It was agreed that this was a good idea, 
though some members might have difficulty finding a picture.   
 

 
All Committee 

members 

10 Publicity  
10.1 Jenny gave a brief resume of the difficulties she had experienced 

in sending out the newsletter but it was a work in progress and on-
going. 

10.2 The New Forest Drift would put in an initial free advert for NFDS 
not sure if this would be for three or six months. 

10.3 New volunteers; it was suggested that NFDS needed to do more 
volunteer events to encourage comradery which seemed to be 
lacking at the moment; the Committee to consider a combined 
training/induction at the beginning of the season.  Action: To be 
discussed further at the February 2015 meeting  
 

 
 
 
 
 
 
 
 
 
Carry forward to 
February 2015 

11 Any other business 
11.1 Tom Harper’s entry in the World Cup event taking place in 

Melbourne this December.  Tom’s estimated expenditure is 
calculated at £6,735.50; he has currently raised £1,700.  The Race 
Team have now supplied a breakdown of expenses to be claimed 
which amounts to £1,883; Malcolm proposed giving the residual 
£1,367 balance to Tom to assist with his expenditure once Tom has 
confirmed his attendance.  After discussion the Committee approved 
a donation of £1,500.  (Email of 25th September 2014 to be attached 
to file copy of these minutes).  It was agreed that Malcolm would 
inform Tom of the donation. 

11.2  Race Team Expenses – The Race Team have indicated what 
they have spent and what they would like back, mostly the claims 
relate to fuel and total approximately £1,883.   Keith Harris has also 
submitted his request for funding for the year 2015, giving estimates 
of his anticipated expenditure.   
 

      Whilst the budget for 2015 has not yet been prepared, and it is not 
known what donations NFDS will have, the Committee agreed that 
they would hope to be able to support the Race Team again for a 
similar amount as budgeted this year and that it is likely we would be 
able to do so.  So it is not certain but likely, including a similar 
allocation towards Keith’s costs, which was an original budget of 
£1,450 this year.  Malcolm to inform Keith of the Committee’s 
decision.   

11.3 BS checks – covered in item 3.1 above. 
11.4 Chesil Sailability – They borrowed 2 NFDS boats , there were no 

problems they took good care of those on the water and had some 
good racing. 

11.5 No change to current arrangements. 
 

 
 
 
 
 
Malcolm to inform 
Tom of the 
donation 
 
 
 
 
 
 
 
 
 
 
Malcolm to inform 
Keith of the 
Committee’s 
decision 
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11.6 Community First – Sandleheath Scouts had invited Eric to go 
along to one of their meetings and give a talk on disability sailing.  
Eric would like to borrow a boat, this was agreed and Spike 
volunteered to help out if it was an evening event. 

11.7 Re: Eric’s email of 24th September 2014 regarding the 
abbreviation of the groups’ official name.  It was confirmed after 
discussion that in order to avoid confusion with RYA Sailability we 
must ensure that the group is referred to as NFDS or by the full 
name by all members at all times.  It was agreed that shortening the 
name to New Forest Sailability would be a sensible simplification and 
members should be asked to start using this version as the full 
name.  It was agreed to propose formally changing the AGM in 
January 2015 and Malcolm will look into the terms of the constitution 
and Charity Commission requirements.  It was considered 
acceptable to continue having letterhead, clothes etc branded with 
our logo including ‘& District’.   

11.8 Once again Testwood Lakes Sailability had been refused a grant; 
there were too many others applying; this was the third time of 
requesting but they had been advised to try again. 

 

 
 
 
 
 
 
 
 

Malcom to action 

12 Date of next meeting: The next meeting would be held on Friday 
17th October 2014 at the Spinnaker clubhouse at 16:00 hours.  
 
Dates of following meetings:  Note these are the third Fridays of 
the month: 
Friday 21st November 2014 
Friday 19th December 2014 
Tuesday 13th January 2015 – A.G.M. & Committee meeting 
 

 


